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S’UBJECT:~eparat ions Toward Establishmentof a New Bureau

In anticipationof health planning legislation,plans should be developed
now for the establishmentof a new bureau for the planning function.
Accordingly, I would like for you to propose organizationalarrangements
togetherwith functionalstatementsand staffing patterns for the
new bureau. In addition, you should propose a working budget. As an
early part of your deliberationI would like you to consider the pros and
cons for including the hospital constructiongrant program in the new
bureau.

~klendevelopingyo~r plans, please solicit the views and assistance of
those key persons whose organizationswill be affected by these plans,
such as Dr. Graning and Dr. Pahl. Obviously, the establ.ishmeqtof a new
bureau will have some impact on the Bureau of Health Resources Development’s
current organizationalstructure, functionalstatemen~~,and staffing
patterns. Accordingly, it will be necessary to coordinateall of your
proposalswith me so that I may be able to develop any necessary parallel
proposals for changes in my present organization. Mr. Ralph Salmon,
Director, Division of Wnagement Policy, Office of Operations and
Mnagement, HRA, has agreed to assist you in any way possible, including
the meeting of formal requirementsfor the developmentof the above
documents.

Please contact me so we can work out a mutually acceptable date by t~hich
these documentswould be prepared.
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